
Mollitia Consulting supports public institutions, international organizations, and civil
society in transforming ideas into well-structured, fundable, and high-impact programs.
We guide partners through the end-to-end development of coherent, results-driven
strategies and projects, while strengthening their ability to access national and
international financing opportunities.
Our expertise ensures robust program design, strategic alignment with donor priorities,
and measurable impact on resilience, sustainability, and inclusive development.

Our core areas
Programme and project development (Theory of Change, logical frameworks, work
plans & budgets, M&E frameworks, risk matrices, gender analysis and mainstreaming,
environmental impact assessment, contribution et global environment ) aligned with
requirements of major donors such as GEF, GCF, UNDP, AfDB, EU,GIZ and others.
Funding strategies & proposal development for NGOs, CSOs, local authorities, and
development partners.
Partnership & resource-mobilization strategies, including stakeholder mapping,
financing mechanisms, and institutional coordination frameworks.

contact@mollitiaconsulting.cloud
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We turn your ideas into fully funded, high-impact initiatives.

Strong experience in program design, climate resilience, and urban development.
Proven track record in securing funding from global climate and development
finance institutions.
Tailored, high-quality deliverables that meet donor standards and respond to
local realities.
Strategic, collaborative approach grounded in evidence, inclusive governance,
and long-term impact.
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