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The Environmental Action Support Programme in
Tunisia (PAAET), funded by the European Union in
partnership with the Ministry of Environment, aims to
strengthen the effectiveness, coherence, and impact
of environmental interventions in Tunisia.

In a context marked by the growing number of
national and international projects and programmes
related to environment, climate, and ecological
transition, a key challenge lies in inter-institutional
coordination, capitalizing on existing initiatives, and
identifying operational synergies to avoid overlaps
and maximize the impact of funding.

Contribution of Ms. Jihene Touil,
Founder of Mollitia Consulting, as an
Independent Expert in Institutional
Coordination – Category I, within the
Intégration team.

Institutional Coordination Support

and Synergy Identification Mission

under the Environmental Action
Support Programme in Tunisia
(PAAET)

STRATEGY. IMPACT. ENVIRONMENTAL GOVERNANCE.

Context & Challenge

Institutional
coordination

Project
prioritization

Environmental
governance

Programme
alignment

Synergy mapping EU-funded
support

Role of the Mobilized
Expertise

https://integration.org/


As part of this mission, Ms. Jihene Touil contributed to:
Mapping national and international projects and programmes linked to PAAET;
Developing analysis and prioritization criteria to identify initiatives with the strongest
synergy potential;
Conducting comparative analysis and prioritizing projects based on complementarity,
institutional reach, and strategic added value;
Preparing a synthesis report highlighting synergies, complementarities, and coordination
opportunities across programmes, institutions, and partners.

Expertise Mobilized & Key Contributions

contact@mollitiaconsulting.cloud

Results & Impacts

A  consolidated and
structured overview of

Tunisia’s environmental
project ecosystem.

Clear identification of
potential synergies and
opportunities for inter-

programme coordination.

Strengthened decision-
support tools enhancing
PAAET governance and

strategic planning.

Contribution to more
effective environmental aid

and funding, by limiting
overlaps and promoting

complementarity.

Strengthened dialogue
among national institutions,

technical and financial
partners, and

implementation teams.

Mission Objective

To support the Ministry of Environment and PAAET in mapping, analysing, and prioritizing
environmental projects and programmes, with a view to strengthening institutional coordination
and identifying strategic synergies among national and international initiatives and stakeholders.
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